Establishment of World Federalist Movement

WFM Council Committee on Goals & Achievements

(With the obligation for setting annual and term goals for the term of the Council & the EC)

Whereas, that WFM Council represents the global members, and supporters of WFM; and the Executive
Council (EC), which is selected by the Council at each congress, has the mission to implement the wishes
and mandates of the WFM Congress and during its term the mandates of the Council.

Whereas, the EC and its current administrative Secretariat have achieved major tasks and projects, and
particularly in the terms of fund raising to provide finance for the different projects, as well as WFM
administrative expense.

And whereas, the monumental task of achieving World Federation, and the urgency to accomplish it,
requires us to provide the means for setting goals, clarifying them and prioritizing them and where
possible quantifying them and providing means for measuring their success. This systematic approach in
setting goals and milestones for the term of the EC and the Council, and subdividing it into annual goals,
will act as a compass as to where we are going and will act as a dashboard of how well we are doing and
what we have to pay attention to, and therefore will be a means of not only keeping us on track, but
also fast tracking our movement!

For example some annual and term goals, can be:

Double the number of A0’ memberships
Increase MO’s by 5
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Have at least 10,000 direct paid supporters or individual members (in addition to the indirect ones
thru MO and AQ’s.)

Help in achieving UNPA goals

Help in achieving Transforming the UN goals

Continue support for ICC (in a measureable fashion)

Achieve fund raising with a balanced budget or positive budget (quantify)

Sponsor regular publication of Federalist Debate

L o N U A

Publish WFM literature for distribution; targeting categories such as: general audience, regional
audience, youth, politicians, academics and other professionals, etc.
10. Set measurable goals in achieving the adopted resolutions and mandates of 2007 WFM congress.

These goals should be set for the term of the Council and EC and of course, should be mutually set and
deemed realistic and accepted between the Council and the EC. Further, these goals should conform to
term goals (duration of the Council and EC term) and divided into yearly annually published goals.



Therefore, be it resolved that the WFM Council to set up a Goals and Achievements (G&A) Committee,
composed of 5 Council Members who are not EC members to work with EC group, thru the direction of
EC Chairperson to develop a joint set of goals for each year, as yearly goals, (next for 2009) and, the
balance years to the next WFM congress, as term goals (currently up to 2011). Thereafter, The G&A
Committee will jointly with EC, on a regular basis, prepare an annual set of goals which will be published
by December of each year for implementation in the following year and will be put for majority approval
of the Council; The G&A report will be evaluated at each annual Council Meeting. The 5 member Goals
and Achievements Committee members will be elected for the balance term, until the next WFM
congress (2011), at this November 2008 WFM Council meeting by means of submissions of the
volunteer names to the credentials committee and the 5 members with the highest number of the votes
will be elected by the council.

Mahmoud Shahriar Sharei

November 2008
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